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The National Umpiring Development Pathway was established 
by the AFL in 2023 and is based on an athlete development 
framework developed by the Australian Institute of Sport. 

The FTEM (Foundation, Talent, Elite & Mastery) framework is 
internationally recognised and utilised by many national 
sporting organisations in Australia and overseas. 

The National Umpiring Development Pathway aims to simplify 
a complex pathway, provide a common pathway and language, 
and facilitate open and regular communication between 
Umpires, Umpire coaches, and administrators. 

A key feature of the framework is its flexibility, with Umpires 
able to move within the pathway according to their 
motivations and aims. Umpires therefore never drop out of the 
pathway but rather move to a competition that better suits 
their current requirements. 

Find out more about FTEM – link. 

https://www.youtube.com/embed/-uRKujwSlqU?feature=oembed
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The AFL National Umpiring Development Pathway includes an 
“Elite Umpiring Profile” – a list of 11 attributes that underpin 
sustained success for an Umpire. 

The development and progression of these attributes have 
been defined at each phase of the Pre-Elite and Elite pathways. 
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The Talent (Pre-Elite) stage of the National Umpiring 
Development Pathway consist of Umpires that are appointed 
to matches in the WAFL and Talent Competitions. 

The primary purpose of the State League (WAFL) program is to 
identify Umpires who demonstrate potential (according to the 
Elite Umpiring Profile) and support their commitment to 
developing and refining their craft. 

TALENT (PRE-ELITE)

WAFL & TALENT COMPETITIONS

Development Squad Talent Academy High Performance 
Team

An Umpire is: Demonstrating early 
potential

Developing and 
verifying potential

Committed to 
developing and 
refining their craft

Regular Training 
Environment:

Specific group 
learning and 
competition 
exposure

Specific group 
learning and 
competition 
exposure

Individually focussed 
learning and 
increased 
competition 
exposure

Capabilities 
Required:

Demonstration of 
early talent 
indicators at a basic 
level or higher

Consistent 
demonstration at an 
intermediate level or 
higher of the elite 
umpiring profile

Consistent 
demonstration at an 
Advanced level or 
higher of the elite 
umpiring profile

Capabilities 
Assessed:

Training 
environment and 
match observations

Training 
environment and 
match observations

Training 
environment and 
match observations



Talent (Pre-Elite) Squads

Development Squads - Selection Criteria

To be considered for selection to the WAFL Development 
Squads, Umpires should meet the following criteria:
• Be 15 years of age or older;
• Hold the appropriate level of Umpire accreditation, or 

working towards it;
• Have been assessed as displaying or progressing to the 

Basic attributes of the Elite Umpiring Profile.

Talent Academies - Selection Criteria

To be considered for selection to the WAFL Talent Academies, 
Umpires should meet the following criteria:
• Hold the appropriate level of Umpire accreditation, or 

working towards it;
• Be a Development Squad Umpire or being umpiring in 

senior age competitions; and
• Have been assessed as displaying or progressing to the 

Intermediate attributes of the Elite Umpiring Profile.
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ON-FIELD

Smart Mover

F: generally attempts to be side on with appropriate distance from the contest. 
B: generally attempts to be positioned at the appropriate distance from play.
G: understands when to be online, under flight or behind the ball. 

Accurate Decision Maker 

F: demonstrates a basic understanding of key Laws; such as general play, holding the ball and marking contests. 
B: demonstrates a basic understanding of the Laws relating to when the football is out of play.
G: demonstrates a basic understanding of all aspects relating to Law 16 – Scoring.

Technically Skilled

F: demonstrates a basic understanding of umpiring skills, such as using a loud sharp whistle and clear indications.
B: demonstrates a basic understanding of umpiring skills, such as using a loud sharp whistle, clear indications and the throw-in technique. 
G: demonstrates a basic understanding of umpiring skills, such as using clear signals and maintaining focus.

Team Focused

F: operates effectively with other match umpires, including demonstrating a basic understanding of the two/three umpire system.
B: operates effectively with other match umpires, including demonstrating a basic understanding of the two/three umpire system.
G: operates effectively with other match umpires, including demonstrating a basic understanding of teamwork.



OFF-FIELD

Coachable

Responds positively to constructive feedback by actively listening and striving to implement feedback.

Aspirational

Demonstrates a clear desire to progress their umpiring through their actions and words.

Honest

Has authentic coaching conversations and is genuine in their desire to learn and develop their umpiring.


